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From the Editor’s Desk

“To infinity and beyond!”  
- Buzz Lightyear, Toy Story franchise 

This quote embodies the ALiEM team’s theme for the year 2015. It is difficult to imagine that we started back as 
a small blog in 2009, when no one really understood what a blog even was. Now we have grown into an 
organization with over 80 volunteers and affiliations with several companies and national organizations. Many 
of our initiatives are highlighted in this year-end report. Reading these highlights makes me incredibly proud 
and honored to be working with such a growing, A-team talent pool of innovators and educators.  

In 2015 in addition to our blog content with expert peer reviews and curated discussions, we continued having 
virtual fellowship programs, sponsored by organizations (AAEM and AgileMD). Furthermore, we also launched 
the Chief Resident Incubator, the CAPSULES series, and the learning management system ALiEMU. With all of 
these ongoing initiatives and projects, I often get asked “so what exactly IS ALiEM?” Every year the answer is a 
little different, and every year I feel a bit of an identity crisis. Well that ends now. After the ALiEM team met up 
at our second annual leadership meeting during ACEP in Boston, our direction is becoming more clear.  

What is ALiEM? 

ALiEM is no longer “just a blog” but rather a innovation organization focusing on health professions education 
and digital scholarship, which uses the blog as a central foundation, or home base. Interestingly this is the 
opposite of how most organizations are built. Products or services are typically offered and then blogs are 
created to try to reach the target audience. Instead, we first built a loyal, international followership and 
community on the blog. We hopefully have established ourselves as a quality, trustworthy site for lifelong 
learners in emergency medicine (EM). We now are evolving to provide opportunities and services that address 
gaps, identified by our community of practice.  

One project that we are especially proud of is the ALiEM Chief Resident Incubator, which mentors over 170 
EM chief residents from North America. We were hoping to mentor 10-20 chief residents, and were pleasantly 
surprised to have so many more enrol in our year-long program. An all-star cast of mentors signed on to help, 
and we even were honored to have Dr. Mel Herbert (EM:RAP founder) and Dr. Richard Carmona (ex-U.S. 
Surgeon General) to join some of our chief residents on a Google Hangout.  

Another project that is worth mentioning is the ALiEMU platform. It was launched in 2015 featuring the 
innovative CAPSULES series (practical pharmacology for the EM practitioner). It is amazing to think that the 
CAPSULES series was only a pie-in-the-sky dream less than one year ago, and now it has become a  premiere 
online series of educational modules. In 2016, the ALiEMU platform will also be hosting the Approved 
Instructional Resources (AIR) series, which already has over 70 U.S. EM residency programs enrolled 
for Individualized Interactive Instruction (III) conference credit. 

Greetings from the @ALiEMteam
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What are ALiEM’s organizational pillars? 

Moving forward in 2016, ALiEM will be structured such that the blog will continue to serve as the 
foundation for teaching and knowledge dissemination. But on top of this solid foundation, there will now 
be three major pillars: Educational Services, Scholarship & Publications, and Community & Mentorship. 

Although our new initiatives within these three pillars are quite different from our traditional blog model, 
they all share the same vision – providing access, education, and mentorship for interested learners in 
the health professions community.
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In full disclosure, most but not all of our pillars are free to the learner. After six years of our collective 
volunteering of time and personal funds to finance ALiEM’s efforts, we realize that this is an unsustainable 
ask of our leadership group. To maintain our creative, prototyping spirit and retain our super-talented 
pool of collaborators, we need a true operational budget. Thus, we will be charging for membership to 
our Incubator communities and obtaining external funding support from organizations and companies 
who share our vision. For everything else (blog content, ALiEMU educational modules, ebooks), we 
anticipate keeping them completely open-access to the learner. As social entrepreneurs, we are aiming 
to create a startup-like team environment with a not-for-profit goal. In fact, we would like to think of 
ourselves as the first to join the FOAMed 2.0 era – FUNDED Open Access Medical education.  

How do we fit into the network of major organizations in EM?  

As we continue to grow and collaborate with national EM organizations, we are unique in that we are not 
a membership-based organization. We recognize the value of these existing groups, applaud their 
efforts in education and faculty development, and wish to join the overarching mission to improve health 
professions education. We consider ourselves a nimble, service-based organization in that we go to 
where the needs and gaps are. This was how the Chief Resident Incubator and AIR Series came to be.  

The 2016 year will be an ambitious one with continued efforts to reach for “infinity and beyond” in the 
areas of educational services, scholarship/publications, and community/mentorship, in addition to the 
blog. We hope to find like-minded innovators and educators to join our mission as we continue to grow. 
Thank you to our loyal followers for your continued support! 

Regards, 

Michelle Lin 

© Can Stock Photo Inc for images in ALiEM Organizational Pillars figure 
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The Numbers

ALiEM was viewed 851,254 times in 2015.

That is 1 view every 37 seconds for a whole year.

192 countries visited ALiEM in 2015

Viewers from 9,877 cities in

ALiEM is growing.  
Internationally.
47% of viewers were new

40% of new viewers were international
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The Blog

Blog team 
Adding more content breadth only has been possible with the help of additional educators. Thus we 
have restructured our “organizational chart” and wish to thank our incredibly talented ALiEM editorial 
team members, under each of the domains of Academic, Life, and Emergency Medicine. 

ACADEMIC 
Associate Editors 
Dr. Nikita Joshi (Simulation, AIR) 
Dr. Michael Gisondi (Match Advice) 

Assistant Editors 
Dr. Andy Grock (AIR) 
Dr. Fareen Zaver (AIR Pro) 

Fellowship Directors 
Dr. Nikita Joshi & Dr. Teresa Chan 

ALiEM Fellows 
Dr. Matthew Klein 
Dr. Alissa Mussel 

AgileMD-ALiEM Design Fellows 
Dr. Catherine Patocka  
Dr. Jeremy Voros

LIFE 
(Non-Clinical) 

Associate Editors 
Dr. Teresa Chan (MEdIC) 
Dr. Nikita Joshi (Book club) 
Dr. Zafrina Poonja (Healthy in EM) 
Dr. Ben Azan (How I Work Smarter) 

Assistant Editors 
Dr. Jordana Haber (Book club) 
Dr. Sarah Luckett (MEdIC) 
Dr. Eve Purdy (MEdIC) 
Dr. Brent Thoma (MEdIC) 

EMERGENCY 
MEDICINE 

(Clinical) 

Associate Editors 
Dr. Bryan Hayes (Pharmacology & Toxicology) 
Dr. Nikita Joshi (Diagnose on Sight) 
Derek Sifford (New Submissions) 

Assistant Editors 
Kristen Beckler (Child Whisperer) 
Dr. Matthew DeLaney (Everyday Risk in EM) 
Dr. Kennedy Hall (Ultrasound for the Win) 
Dr. Jeffrey Riddell (Diagnose on Sight) 
Dr. Christina Shenvi (Geriatrics & Palliative Care) 
Dr. Jeffrey Shih (Ultrasound for the Win) 

Copyeditors 
Dr. Howie Mell (New Submissions)
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Partnerships 
We wish to thank all of our collaborators for their support: 

• American Academy of Emergency Medicine (AAEM) for supporting the ALiEM-AAEM Social 
Media and Digital Scholarship Fellowship  

• AgileMD - for sponsoring our AgileMD-ALiEM Design Fellowships 
• Boston Medical Center’s Department of EM for co-sponsoring the Chief Resident Incubator in 

at ACEP 2015. 
• Council of Residency Directors (CORD) in EM for their ALiEMU grant, the CORD-ALiEM 

Taskforce, and the CORD-ALiEM Fellowship 2014-2015 
• ACEP for their Transforming Clinical Practice Initiative grant 
• EBSCO Health / DynaMed Plus for their unrestricted grant for the Chief Resident Incubator 
• Emergency Medicine Cases for helping to create the Journal Jam Series 
• EMRA for their support of the EMRA-ALiEM Fellowship 2014-2015 
• Journal of Medical Graduate Medical Education for the annual JGME-ALiEM Hot Topics in 

Medical Education (online education journal club) 
• UC San Diego’s Department of EM for their co-sponsorship of the Chief Resident Incubator 

Launch Event at SAEM 2015 
• The Teaching Course  

AgileMD
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EM Content

New Series 
This year we significantly expanded the content on our blog, introducing the following new series: 
• 60 Second Soapbox 
• Approved Instructional Resources (AIR) Pro 
Additionally, ALiEM University was launched in July 2015 to provide an open-access, on-demand, 
online school of e-courses for Emergency Medicine practitioners worldwide.  

60 Second Soapbox 
This year saw the debut of the 60 Second Soapbox podcast, which invites practitioners to submit a 
one minute rant on any topic in Emergency Medicine: clinical, administrative, or political. Edited 
and produced by Sam Shaikh, the podcast has been very well received with over 5,000 listeners on 
SoundCloud alone.   

AIR Series 
The AIR Series is the first non-commercial national Individualized Interactive Instruction (III) 
curriculum as well as the first attempt at validating online content.  The AIR Series saw tremendous 
growth during 2015, with 72 US EM residencies and 3 international EM residencies using the AIR 
Series. As of November 2015, 4.877 resident quizzes were completed.  

AIR Pro Series  
New for 2015 is a spin-off of the AIR series, which was created to cover more advanced level 
concepts for upper level residents, while continuing to follow the AIR series model of providing 
validated online content. Similar to the AIR Series, this will provide Emergency Medicine residents 
an additional resource for Individualized Interactive Instruction (III) conference credit.  

ALiEMU  
One of the highlights of the year was the grand opening of ALiEM University (ALiEMU). This 
ambitious venture was made possible by a fantastic team led primarily by Chris Gaafary, MD. The 
first e-course launched was the ALiEM Capsules series, a practical FOAMed pharmacology course 
for the EM practitioner, created and led by Bryan Hayes, PharmD, FAACT. 
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New Submissions

The submissions process has grown tremendously over the last 12 months. At the start of the year, the workflow was 
entirely coordinated by a single person. As progress was made, this person would then email project members to notify 
them that their action was required. We have found that this can sometimes lead to unnecessary delays. To combat this, 
we’ve designed and implemented an automated submission system that sends emails to the appropriate individuals as 
tasks are completed.  

Additionally, at the start of the year, the submissions were made in the form of MS Word or Google Doc format. We have 
found that these formats do not generally work nicely with the style and format guidelines we stick to at ALiEM. Because of 
these incongruences, the submission editor would have to edit each submission by hand to fix the styling errors. With the 
new system, we no longer have these concerns. By having the submitters write their draft using ALiEM, we can  
be certain that the draft will abide by the ALiEM format.  

The Community Submissions System is an automated process where any interested individual may 
submit a blog draft to be published on ALiEM. If a reader is interested in submitting, he or she is 
expected to create a submitter account with ALiEM, prepare their draft using our built-in text editor and, 
when finished, submit the draft for review. Once submitted, the team at ALiEM collaborates with an 
expert peer reviewer (selected by the submitter using a set of stringent, pre-selected criteria) and 
prepares the submission for publication.

Team Lead: Derek Sifford 
Onboarding & Correspondance: Alissa Mussell 
Correspondence: Matt Klein  
Peer Reviews: ALiEM Associate Editors  
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Launched in Summer 2015, 60-Second Soapbox (60SS) is a podcast that invites 
practitioners to submit a one minute rant covering clinical, administrative, and political 
issues in Emergency Medicine.  We remix their audio with special effects to add interest 
for the listener. The contributor then nominates 3 of their peers to keep the rants coming. 
Listeners can join us via the ALiEM blog, SoundCloud, iTunes podcasts, or RSS feed.

60 Second Soapbox  

Over the past few months, we have had contributions to 60SS from physicians, PAs, and 
paramedics. Our total listens on SoundCloud have topped 5,000. There are additional 
listeners on iTunes as well. 60SS has an increasing pool of invited contributors preparing 
future rants. We look forward to continuing to deliver pearls in a short and entertaining 
format. Goals for 2016 include increasing the frequency of production and writing some 
variations on the theme music. 

Editor & Producer 
 Sam Shaikh 
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AIR Series  

How do we select the articles? 
The 9-person Executive Board reviews numerous FOAM 
resources and scores each on an objective grading system 
designed for this series. We curate relevant posts from top blogs 
and podcasts, as graded by the Social Media Index, with the 
inclusion criteria of publication date within the past 12 months. If 
this list of posts is insufficient, we broaden to a longer time 
interval. We do not claim an exhaustively comprehensive search, 
but feel that we ultimately highlight quality posts for residency 
education. 

Find out more about this program on the ALiEM AIR page. 

As of November, 2015 we have had 4,877 resident quizzes 
completed. Currently 72 US EM residencies and 3 international 
EM residencies use the AIR Series. 

A special thank-you! 
The ALiEM AIR team would like to thank our outgoing ALiEM AIR 
board member Dr. Lainie Yarris for her service in these initial 
years.  Having your help made it possible to make this project 
possible! 

ALiEM AIR Board 
Felix Ankel 
Jeremy Branzetti 
Nikita Joshi  
Andy Grock 
Michelle Lin  
Eric Morley  
Salim Rezaie 
Anand Swaminathan  
Lainie Yarris 

Question Writers: 
Andy Grock 
Nikita Joshi 
Lynn Roppolo 
Michelle Lin 

Newsletter Editors: 
Joe Kennedy 
Kasey Mekonnen

The AIR Series (Approved Instructional Resources) was 
conceived to provide a credible method to identify quality 
blogs and podcasts. It specifically provides U.S. Emergency 
Medicine residents content that fulfills new options to have 
asynchronous conference education count towards their 
educational requirement per week.  

Team Lead: Andy Grock 
See team members below

http://www.academiclifeinem.com/social-media-index/
http://www.aliem.com/new-air-series-aliem-approved-instructional-resources/
http://www.academiclifeinem.com/social-media-index/
http://www.aliem.com/new-air-series-aliem-approved-instructional-resources/
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The AIR-PRO series is an offshoot of the original AIR 
series, conceived to answer more advanced level 
concepts, while continuing to follow the AIR series 
scoring model. Approximately every 2 months, the 
AIR-Pro Board have been releasing a list of high-
quality blog posts and podcasts specifically 
selected in various advanced topic areas. As with 
the AIR Series, we will have an accompanying 
multiple choice quiz for AIR-Pro and Honorable 
mention posts, and track who completes it. If 
approved by their program director, EM residents 
who complete the quiz can receive III credit, similar 
to the AIR Series. 

AIR PRO team 
Editor 
Fareen Zaver, MD 

Chief Residents 
Michael Hansen, DO ; Evan Leibner, MD PhD ; Andrew 
Little, DO; Maggie Sheehy, MD; Fareen Zaver, MD; 
Samuel Zidovetzki, MD;  

The following faculty are on the AIR-Pro Review Board:  
Salim Rezaie, MD; Jeff Riddell, MD; Robert Cooney 
MD; Michelle Lin, MD. 

The following faculty look over the MCQ questions and 
make edits:  
Lynn Roppolo, MD; Dr. Michelle Lin, MD

Team Lead: Fareen Zaver 
See team members below
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What is ALiEMU? 

ALiEMU can best be thought of as our open-access, on-demand, online school of e-courses for 
anyone practicing Emergency Medicine worldwide. We ultimately envision serving as a platform 
where educators can submit e-courses, whereupon each will undergo expert peer review and 
receive instructional design assistance to optimize online content delivery and learner retention. 
Only high-quality, vetted courses relevant to the EM community will be published as an on-demand 
course on ALiEMU.  

This project launched in July 2015 and currently has 1360 registered users. We recently launched a 
beta version of our educator dashboard which allows educators to keep track of resident activity 
and progress on the platform.  

Chief Designers:  
Chris Gaafary 
Derek Sifford
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ALiEM U Capsules  

The	  Capsules	  series	  was	  conceived	  in	  response	  to	  a	  perceived	  deficiency	  of	  
EM	  pharmacology	  informa;on	  in	  Free	  Open	  Access	  Meduca;on	  (FOAM)	  
resources.	  Led	  by	  creator	  Dr.	  Bryan	  Hayes,	  the	  Capsules	  series	  primary	  focus	  is	  
bringing	  EM	  pharmacology	  educa;on	  to	  the	  bedside	  by	  dis;lling	  complex	  
principles	  into	  easy-‐to-‐apply	  concepts.	  It’s	  our	  version	  of	  what-‐you-‐need-‐to-‐
know	  as	  an	  EM	  prac;;oner.	  Our	  secondary	  aim	  is	  to	  provide	  U.S.	  EM	  
residency	  programs	  with	  an	  objec;ve	  method	  for	  evalua;ng	  residents	  at	  each	  
level	  of	  the	  Pharmacotherapy	  milestone	  as	  outlined	  by	  ACGME.	  We	  have	  
assembled	  an	  outstanding	  team	  of	  pharmacists	  from	  around	  the	  country	  to	  
create	  and	  review	  each	  module.	  In	  addi;on,	  we	  have	  several	  outstanding	  
physician	  colleagues	  to	  peer-‐review	  each	  module	  aSer	  review	  by	  our	  
pharmacist	  team.

Our	  first	  module	  was	  released	  in	  July	  2015	  to	  coincide	  with	  the	  new	  academic	  year.	  Since	  then	  we	  have	  published	  three	  
addi;onal	  modules	  and	  currently	  have	  over	  1,000	  registered	  users!	  We	  have	  25-‐30	  modules	  planned	  over	  the	  next	  few	  
years	  to	  round	  out	  a	  complete,	  online	  EM	  pharmacology	  curriculum.	  Next	  steps	  will	  be	  to	  find	  addi;onal	  site	  builders	  
that	  Chris	  can	  mentor	  and	  to	  work	  more	  closely	  with	  EM	  residency	  programs	  to	  provide	  conference	  credit	  for	  CAPSULES	  
courses.	  We'd	  also	  like	  to	  publish	  on	  our	  experience	  and	  conduct	  research	  related	  to	  the	  curriculum.

Team Lead: Bryan Hayes 
Design: C. Gaafary & D. Sifford 

Content 

Nadia Awad 
Craig Cocchio 
Zlatan Coralic 
Chris Edwards 
Doug Gowen 
Meghan Groth 
Michelle Hines 

Jill Logan 
Colleen Martin 

Glenn Oettinger 
Rob Pugliese 

Adam Spaulding 
Matt Stanton 

Paul Takamoto

Physician Peer 
Reviewers 

David Juurlink 
Lewis Nelson 
Mike Winters
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The Child Whisperer Series is nontraditional in ALiEM but highly effective in providing tips and 
tricks for working in the Pediatric ED from the perspective of Kristen Beckler, a child life specialist at 
Stanford University Medicine Center.  

The posts range in topics that are highly clinical but very personal as experienced through the 
unique perspective of child life specialty. 

Child Whisperer
Columnist:  Kristen Beckler 
Editor: Nikita Joshi
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Diagnose on Sight
Team Lead: Jeff Riddell 
Nikita Joshi - Associate Editor

Looking forward, we are working on a  collaboration with SAEM to bring the Clinical Images they 
display at their Academic Assembly to the ALiEM audience. We are also planning on opening up 
the series to submissions from the public.   

Each month an original clinical image is 
presented with a board-exam style poll 
question, a referenced explanation of the 
photo and its disease process, and a 
short podcast about the diagnosis from a 
passionate emergency medicine 
educator. 

Visual diagnosis is an important part of 
competency in emergency medicine and 
this series aims to inspire a sense of 
visual discovery. We do this by using a 
multi-sensory approach (visual, text, 
audio) to teach visual diagnosis by 
publishing images of interesting or 
classic presentations of disease in a well 
organized, concise, referenced format. 
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EM Match Advice 

The EM Match Advice series launched in 2014 by Dr. Mike Gisondi after identifying the need for 
medical student advising especially with regards to the residency application season. To help 
standardize the advice, a rotating panel of residency program program directors and associate 
program directors from around the United States were invited to participate in a recorded Google 
Hangout discussion about commonly asked questions. In 2014, we tackled topics ranging from the 
ERAS application to making the perfect rank order list. 

In 2015, we followed up with the following discussions: 
• Securing an away EM rotation 
• Reflections from the 2015 EM residency match 
• The non-LCME applicant 

The most popular of these three videos (reflections on the 2015 match) has received over 1,000 
views thus far. 

In 2015, we also started a new spin-off series called "EM Fellowship Match Advice." Similarly we 
tackle frequently asked questions by those interested in pursuing an EM fellowship. Fellowship 
directors from across the country provided 
insights into their subspecialties and 
application process. Panel discussions were 
held on the following fellowships: 

• Simulation 
• Toxicology 
• Ultrasound 

We hope to continue building on our video 
series where applicants (medical students 
and residents) can listen to program 
leadership talk about the application process 
and some common pearls and pitfalls. 

Team Lead: Mike Gisondi
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PV Cards  
Fellowship Director: Teresa Chan 
Design, Research, and QI: Catherine Patocka 
Design and Technical Operations: Jeremy Voros

This	  is	  a	  new	  project.	  We	  have	  review	  board	  approval	  to	  begin	  qualita;ve	  data	  collec;on	  on	  
point-‐of-‐care	  resources	  generally	  and	  the	  PV	  Cards	  specifically.	  We	  plan	  to	  conduct	  a	  series	  of	  
interviews	  with	  users	  of	  all	  levels.	  We	  have	  arrangements	  made	  to	  transcribe	  these	  interviews	  
and	  formalize	  our	  findings.	  Concurrently,	  we	  have	  also	  developed	  a	  pilot	  digital	  workflow	  for	  
organizing	  an	  editorial	  team	  to	  keep	  cards	  up	  to	  date,	  generate	  new	  cards,	  open	  the	  peer-‐review	  
process,	  and	  streamline	  digital	  delivery	  of	  the	  content.	  We	  have	  two	  beta-‐testers	  currently	  
trialling	  this	  process.	  	  To	  find	  out	  more,	  check	  out	  our	  AgileMD-‐ALiEM	  fellow	  bios.

The	  PV	  Card	  Design	  Fellows	  are	  working	  on	  a	  design-‐thinking	  based	  redesign	  of	  the	  PV	  Cards.	  Using	  
qualita;ve	  research	  methods	  we	  are	  hoping	  to	  understand	  what	  users	  of	  all	  levels	  -‐	  medical	  students,	  
residents	  and	  aaendings	  -‐	  need	  from	  point-‐of-‐care	  resources.	  We	  will	  then	  try	  to	  redesign	  the	  PV	  Cards	  
to	  meet	  those	  needs	  more	  fully.
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 Life
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Book Club

The ALiEM bookclub was founded in 2013 with the goal to 
discuss books relevant to the practice of emergency medicine. 
The books we choose range in topic and are applicable to 
clinical medicine, academic medicine, and the art of practicing 
medicine. Some of the books are tremendously emotional and 
meant to create an experience for the reader, and some of the 
books are highly relevant and educational for emergency 
medicine. We seek to engage the ALiEM community with 
bookclub discussions based upon the book and are often able 
to have the author present which makes for very lively, 
entertaining, and educational discussions. 

We hope to continue our success and build upon it with the 
addition to Dr. Jordana Haber as Assistant Editor.  

Please let us know if you have a book recommendation that is 
integral to the development of emergency medicine or to the 
practice of medicine. Thanks for reading and participating! We 
look forward to having you join us! 
http://www.aliem.com/aliem-book-club/  

Books Reviewed this year 

Month  Book       Author                         
January  Brain on Fire: My Month of Madness     Susannah Cahalan 
February  The Emperor of all Maladies     Siddhartha Mukherjee 
March  Being Mortal: Medicine and What Matters in the End  Atul Gawande 
April  The Art of Choosing     Sheena Iyengar 
May  We Need to Talk About Kevin     Lionel Shriver 
June  How Not to Be Wrong: The Power of Mathematical Thinking Jordan Ellenberg 
July  The New Jim Crow: Mass Incarceration in the Age of Colorblindness  Michelle Alexander 
August  The White Coat Investor     James M. Dahle 
October  Dreamland: The True Tale of America's Opiate Epidemic  Sam Quinones  
November Let Me Heal       Kenneth Ludmerer 
December A Few Short Notes on Tropical Butterflies: Stories    John Murray 

Book Club Honor Roll 
Featured Authors 
Sam Quinones 
Kenneth Ludmerer 

Featured Contributors  
Aimee Tang (January) 
Alia Dharamsi (February) 
Taku Taira (April) 
Ramin Tabatabai (April) 
Michelle Johnston  (May) 
Pik Mukherji (June) 
Amy Walsh (July) 
James Dahle (August) 
Maggie Sheehy (August) 
Alex Harding (August) 
Rory Stuart  (October) 

Beyond the ED Series 
Lewis Goldfrank 
Jerry Hoffman 
Shannon McNamara

Team Leads: 
Nikita Joshi & Jordana Haber

http://www.aliem.com/aliem-book-club/
http://www.aliem.com/aliem-book-club/
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 Behind the Scenes
Book Club

Don’t forget to join in the 
discussion each month 
online via Twitter. 

Just us the hashtag 
#ALiEMbook to join in the 
discussion, or follow our 
account @ALiEMbook.
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Healthy in EM

Healthy in EM poses a series of standardized questions to emergency physicians identified as health 
and wellness experts via a snowball sampling technique. We hope that this series will focus 
attention on an important issue in emergency medicine while providing emergency physicians with 
a repository of ideas and inspiration for how to stay healthy.  

This is the first year of this project and it has been generally well received. A total of 15 posts have 
been published to the ALiEM website, and each post has had at least 1000 views. Initially 
participants were mainly Canadian emergency physicians, but recently we have had more American 
participants and nominations. It is the hope that this project will extend from its North American 
participation to International participation.  

Team Lead: Zafrina Poonja 
Brent Thoma - Assistant Editor
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How I Work Smarter

How I Work Smarter (HIWS) is a non-clinical series which highlights how extremely busy clinicians/
educators/researchers are able to juggle their work-life balance and handle the digital information 
overload era. Each post highlights one individual's perspective. Participants are asked to reply to a 
series of questions regarding their workspace, their time saving tips, and the best advice they’ve 
received. They each in turn 
nominate up to three future 
participants. HIWS started in July 
2014 and now features 
perspectives from 46 experts.  

Further, the ALiEM team is 
currently  undertaking a thematic 
analysis of the completed posts. 
The study will explore efficiency 
trends to compile ways that 
emergency physicians save time, 
advance their careers, and find 
balance between work and life. 

The snowball sampling technique 
which is used to recruit participants has likely reached the end of its life cycle. However, the work on 
the series continues via a thematic analysis of its content aiming to capture efficiency trends. The 
research component of HIWS is ongoing.   

The next step is to expand the series from how individuals works smarter to how groups work 
smarter. Perspectives from successful groups (ALiEM, EMRAP, SMACC, St. Emlyns, RCEM FOAMed 
Network, Ultrasound Leadership Academy, etc.) will provide insights into modern collaboration 
techniques, best practices, and communication tools. ALiEM readers will benefit from these 
practical perspectives to tune the approach to their own work groups and communities of practice. 

Team Lead: Ben Azan



�26

8

ALiEM MEdIC

The	  ALiEM	  Medical	  Educa;on	  in	  Cases	  (MEdIC)	  series	  con;nues	  into	  its	  third	  
successful	  season,	  crea;ng	  resources	  that	  allow	  readers	  from	  around	  the	  world	  
to	  engage	  in	  a	  “guerrilla”	  faculty	  development	  —	  en;cing	  and	  engaging	  
individuals	  with	  liale	  ;me	  to	  aaend	  faculty	  development	  workshops	  to	  think	  
about	  challenging	  cases	  in	  medical	  educa;on.	  We	  thank	  all	  of	  our	  community	  
par;cipants	  for	  sharing	  their	  wisdom	  and	  opinions	  throughout	  the	  year.	  	  The	  
world	  is	  beaer	  because	  you	  have	  par;cipated	  with	  us	  to	  share	  your	  knowledge	  
and	  ideas.	  

This	  past	  year,	  we've	  published	  a	  paper	  that	  details	  the	  ALiEM	  MEdIC	  series	  in	  
the	  illustrious	  journal	  Academic	  Medicine.	  	  We	  are	  very	  proud	  of	  our	  team	  at	  
keeping	  up	  the	  momentum	  in	  season	  2,	  and	  the	  beginning	  of	  season	  3!	  	  We	  
hope	  to	  con;nue	  suppor;ng	  our	  readership’s	  development	  by	  crea;ng	  
Expert	  Peer	  Reviewed	  content	  featuring	  prominent	  thinkers	  in	  Emergency	  
Medicine	  (and	  beyond)	  on	  key	  topics.	  	  

ALiEM MEdIC Series Season Two Honor Roll 
The MEdIC Editorial Team would like 
to thank all of the contributors from 
Season Two (2015-2016).  There are 
so many community participants, 
and we have thanked you after each 
case, but special thanks go out to the 
following team members who have 
participated as case authors, experts 
or curators. 

Curated Commentary Authors 
Teresa Chan 
Tamara McColl 
Heather Murray  
Eve Purdy 
Brent Thoma 

Case Authors 
Joanna Bostwick 
Alvin Chin 
Izzy Colmers 
Sarah Luckett-Gatopoulos 
Heather Murray 
Eve Purdy 
Stephen Singh 
Brent Thoma 
Amy Walsh 
Rebecca Wood 

Expert Commentators 
Liz Crowe 
Tessa Davis 
Brian Goldman 
Gus Garmel 
Anton Helman 

Alim Pardhan 
Edwin Leap 
Ashley Lucas 
Jacky Parker 
Rob Rogers  
Hans Rosenberg 
Susan Shaw 
Ashley Shreves 
Jennifer Tang 
Jennifer Thompson 
N. Seth Trueger 

Associate Editor: Teresa Chan 
Assistant Editors: Sarah Luckett-Gatopoulos, Eve 
Purdy, Tamara McColl, Brent Thoma 

What’s next for MEdIC? 
Season Three of the ALiEM MEdIC series is now well underway.    
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ALiEM Fellowships

The ALiEM Fellowship program was established to provide virtual mentorship and guidance to 
those wanting to advance their knowledge and understanding of the role of social media in 
medical education. We also in turn gained valuable insight and contributions from creative 
young future leaders in medical education and social media. Many of our fellows continue to 
contribute in immeasurable ways and have definitely impacted ALiEM in game changing ways.

ALiEM Fellowship Program 

Fellowship Directors 
Nikita Joshi (SMDS) & Teresa Chan (Design) 

ALiEM-AgileMD Design Fellows 
Catherine Patocka & Jeremy Voros 

ALiEM Social Media and Digital Scholarship Fellows  
Matt Klein & Alissa Mussell 

  
ALiEM-AAEM Digital Scholarship Fellow  

Matthew Zuckerman 

2014-2015 ALiEM CORD Fellow 
Sam Shaikh 

2014-2015 ALiEM EMRA Fellow 
Scott Kobner
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 Behind the Scenes
Meet the 2015-2016 ALiEM-AgileMD Design Fellows

Jeremy Voros, MDCatherine Patocka, MD

The	  combined	  efforts	  of	  the	  ALiEM	  collec;ve	  are	  astonishing.	  This	  year	  I	  
joined	  the	  group	  imaging	  a	  tradi;onal	  organiza;on,	  lead	  by	  a	  strong	  leader	  
with	  control	  over	  all	  the	  details	  of	  her	  project.	  

Instead	  I	  have	  found	  a	  commiaed	  group	  of	  volunteers,	  united	  not	  by	  a	  
leader,	  but	  a	  vision.	  A	  shared	  purpose	  pushes	  the	  gears	  in	  this	  growing	  
machine.	  

I	  came	  to	  help	  with	  one	  piece	  of	  the	  project	  but	  instead	  find	  myself	  
studying	  in	  a	  masterclass	  on	  distributed	  teams,	  mo;va;onal	  leadership	  and	  
embracing	  complexity.	  I	  can't	  help	  but	  feel	  the	  future	  of	  medical	  educa;on	  
is	  not	  in	  the	  staid,	  rigid	  hierarchy	  of	  academia	  but	  the	  agile,	  purpose-‐driven	  
model	  of	  ALiEM.	  

I	  am	  thrilled	  to	  be	  part	  of	  the	  team	  and	  can't	  wait	  to	  see	  what	  ALiEM's	  
shared	  vision	  will	  create	  and	  what	  ;red	  models	  it	  will	  disrupt.

This	  fellowship	  has	  introduced	  me	  to	  many	  aspects	  of	  educa;onal	  design	  
and	  FOAMed.	  	  Under	  the	  guidance	  of	  Teresa	  Chan,	  me	  and	  my	  co-‐fellow	  
Jeremy	  Voros	  have	  undertaken	  the	  task	  of	  re-‐vamping	  the	  PV	  cards	  using	  a	  
mul;-‐faceted	  approach.	  	  We	  are	  in	  the	  process	  of	  finding	  new	  and	  
innova;ve	  ways	  to	  develop	  new	  cards	  and	  keep	  the	  exis;ng	  ones	  up	  to	  date	  
while	  simultaneously	  conduc;ng	  a	  needs	  assessment	  of	  what	  people	  want	  
in	  point	  of	  care	  resources.	  	  It	  has	  already	  been	  a	  rewarding	  process,	  I	  have	  
enjoyed	  being	  introduced	  to	  and	  learning	  about	  the	  technology	  aspect	  of	  
the	  project	  which	  is	  an	  area	  that	  Jeremy	  is	  much	  more	  in	  tune	  with,	  while	  at	  
the	  same	  ;me	  having	  the	  opportunity	  to	  develop	  and	  refine	  my	  educa;onal	  
research	  skills	  and	  go	  through	  the	  process	  of	  conduc;ng	  a	  qualita;ve	  
research	  project	  (having	  previously	  exclusively	  been	  a	  quan;ta;ve	  
researcher).	  	  	  

We’ve	  had	  ample	  ;me	  to	  discuss	  theory	  with	  Teresa	  and	  our	  amazing	  guest	  
lecturers	  Rachel	  Ellaway	  and	  Felix	  Ankel	  who	  are	  truly	  experts	  in	  their	  
respec;ve	  fields.	  	  Along	  the	  way	  I’ve	  also	  goaen	  a	  peak	  at	  how	  the	  whole	  
ALiEM	  machinery	  func;ons	  through	  communica;on	  through	  slack,	  
aaending	  the	  editorial	  board	  mee;ng	  at	  ACEP	  and	  being	  involved	  in	  various	  
other	  liale	  projects	  and	  ac;vi;es.	  	  I’m	  excited	  to	  see	  what	  the	  next	  6	  
months	  has	  in	  store;	  it’s	  guaranteed	  not	  to	  disappoint!
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 Behind the Scenes
Meet the 2015-2016 Social Media and Digital Scholarship Fellows

Alissa Mussell, MDMatt Klein, MD

I	  am	  currently	  finishing	  residency	  at	  West	  Virginia	  University,	  and	  looking	  
forward	  to	  joining	  the	  University	  of	  Utah	  as	  an	  ultrasound	  fellow	  for	  2016.	  
These	  past	  six	  months	  as	  an	  ALiEM	  fellow	  has	  been	  an	  incredible	  experience,	  
and	  it	  is	  impossible	  to	  summarize	  everything	  I	  have	  learned.	  I	  have	  certainly	  
gained	  a	  newfound	  apprecia;on	  for	  the	  ;me	  and	  exper;se	  needed	  to	  
operate	  a	  medical	  educa;on	  plaiorm	  on	  such	  a	  large	  scale,	  and	  have	  
benefiaed	  so	  much	  from	  Michelle	  and	  Nikita’s	  guidance	  and	  advice.	  I	  feel	  
fortunate	  to	  be	  a	  part	  of	  this	  incredible	  ALiEM	  team.	  	  

My	  first	  project	  was	  crea;ng	  tutorial	  videos	  for	  the	  completely	  redesigned	  
New	  Submissions	  process,	  through	  which	  I	  gained	  skills	  in	  screen-‐capture,	  
audio	  edi;ng,	  and	  video	  design.	  I	  look	  forward	  to	  con;nuing	  my	  involvement	  
with	  this	  project	  as	  a	  copyeditor	  and	  liaison	  between	  guest	  authors	  and	  
expert	  peer	  reviewers	  for	  upcoming	  blog	  posts.	  	  	  	  	  

Most	  exci;ng	  was	  the	  opportunity	  to	  lead	  a	  project	  crea;ng	  AIR	  modules	  for	  
the	  11	  core	  POCUS	  studies,	  which	  has	  been	  both	  challenging	  and	  fulfilling.	  I	  
have	  grown	  so	  much	  as	  a	  leader	  by	  learning	  to	  effec;vely	  communicate	  and	  
coordinate	  mee;ngs	  online,	  across	  mul;ple	  ;me	  zones.	  	  

One	  of	  my	  favorite	  aspects	  of	  the	  ALiEM	  Social	  Media	  and	  Digital	  
Scholarship	  fellowship	  experience	  is	  how	  closely	  it	  resembles	  our	  field	  of	  
emergency	  medicine.	  Just	  like	  working	  in	  a	  busy	  ED,	  communica;on,	  
teamwork,	  and	  enthusiasm	  for	  learning	  new	  skills	  have	  been	  key	  
elements	  of	  my	  experience	  over	  the	  past	  few	  months.	  	  	  Since	  joining	  
ALiEM,	  I	  have	  been	  exposed	  to	  some	  of	  the	  many	  tools	  for	  building	  high	  
quality	  digital	  educa;on.	  From	  communica;ng	  with	  the	  team	  through	  
Slack,	  to	  par;cipa;ng	  in	  the	  November	  book	  club	  on	  Google	  Hangout,	  to	  
edi;ng	  podcasts	  for	  the	  Chief	  Resident	  Incubator	  using	  Audacity,	  I	  am	  
gaining	  a	  skill	  set	  that	  I	  would	  otherwise	  have	  never	  developed.	  

Beyond	  simply	  developing	  skills,	  however,	  the	  ALiEM	  fellowship	  has	  
provided	  incredible	  mentorship.	  As	  someone	  interested	  in	  a	  career	  in	  
medical	  educa;on,	  the	  opportunity	  to	  learn	  from	  some	  of	  the	  best	  
educators	  in	  our	  field	  is	  invaluable.	  I	  am	  truly	  grateful	  for	  the	  unwavering	  
encouragement	  from	  Michelle,	  Niki,	  and	  the	  rest	  of	  the	  team,	  and	  for	  
the	  opportunity	  to	  dive	  deep	  into	  all	  that	  ALiEM	  has	  to	  offer.	  	  

Over	  the	  coming	  months,	  I	  am	  looking	  forward	  to	  con;nuing	  to	  edit	  new	  
submissions	  to	  the	  site,	  par;cipating	  in	  more	  Google	  Hangouts,	  and	  
helping	  to	  develop	  an	  ALiEM	  guide	  to	  using	  social	  media	  in	  medical	  
educa;on.	  I’ve	  learned	  so	  much	  in	  the	  past	  few	  months,	  and	  can’t	  wait	  
for	  what	  comes	  next!
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AAEM-ALiEM Fellowship 
Rules of the Road Book

This year ALiEM has been working on updating AAEM Young Physicians Section (YPS) guide for 
young faculty with editorial overhaul, design overhaul, additional photos/graphics, and 
supplemental videos and animations. This year, we are proud to be working on updating the 
Gender Bias in EM chapter. 

As this is the first year of our project, we are very excited to have this new and improved version of 
the book.  We have cleaned up the text and updated the references. We have systematically 
identified opportunities for multimedia supplementation. This means interviewing several 
physicians about their career paths and presenting this as videos.  

We’ve also worked on generating graphics for the Curriculum Vitae (CV) chapter. We’ve also 
worked on a narrated animation that helps to summarize the top 10 tips for young physicians on 
their first year out.  

Bottomline, we’ve dramatically changed the design of the book.  

This involves improving readability and optimizing for digital content. The book is now in its final 
stages as we are compiling the multimedia components to make this e-book complete. We look 
forward to working with AAEM to develop a great marketing/distribution strategy. The overall goal 
is to help members of AAEM YPS while raising awareness of it. 

Editor of Book 
Matthew Zuckerman 
ALiEM-AAEM Fellow
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In 2015 we launched the ALiEM Chief Resident Incubator which provides over 200 EM chief 
residents from North America a virtual online community to foster leadership and mentorship, 
academic collaboration and opportunities for innovation.  

Our curriculum content is structured around a closed digital platform, using Slack, to engage 
members to launch and accelerate career development during their final academic year. The 
inaugural year has featured mentorship from over 15 educational giants within the specialty. We 
also had both Dr. Mel Herbert (EM:RAP founder) and Dr. Richard Carmona (ex-U.S. Surgeon 
General) join some of our chief residents on a Google Hangout about career development. 

We are proud to showcase a small sampling of some of the projects and experiences developed 
from this year: 
• Chief Resident Grand Rounds at NYU, Northwestern, and Brigham and Women’s  
• Multiple ALiEM Blog Posts 
• Free Conferences to Essentials in EM and The Teaching Course 
• AirPro Series 
• Monthly newsletters 
• Monthly hangouts with mentors 
• Three Bookclubs 
• SAEM and ACEP mixers 

More to come! Look out for release of the following projects: 
• ALiEM Board Review Book 
• ALiEM Journal Club Reading List 
• List of EM Department Projects by Chief Residents 
• Ultrasound e-learning resource 

For next year, we are expanding!  
Given the success of the Chief Resident Incubator, not only will we be running the Chief Resident 
Incubator once again, but we have decided to expand to a Fellowship Incubator and Junior Faculty 
Incubator starting 2016!   Reach out to alandry85@gmail.com for questions about any of the 
Incubators! 

 Chief Resident Incubator 
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ALiEM Scholarship
This past year has been a very fruitful year for the ALiEM team in terms of transitioning our 
organization into being some of the most academically robust members of the #FOAMed 
community.  For the past two years we’ve seen many of our ALiEM Team members present at 
National and International conferences about our great work.  This year, we had 
presentations at CORD academic assembly and the Social Media and Critical Care 
conference (SMACC).  

We’ve also had great success in the past two years collaborating with the Annals of 
Emergency Medicine team in creating the Global Emergency Medicine Journal Club 
(#GEMJC).  This has lead to a number of peer reviewed summaries that bring the worlds of 
academic publishing and social media discussions together into the same document.  This 
success has spurred collaborations with other journals, including the Journal of Graduate 
Medical Education.
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 Behind the Scenes
ALiEM Journal Club

EM Cases 
3. Journal Jam Podcast1. Blog & Twitter based discussion 2. Live Google Hangout +/- Authors

The ALiEM-Annals of Emergency Medicine joint Global Emergency 
Medicine Journal Club (#ALiEMJC) continued to be a successful 
venture this past year.  Our team has worked with the Annals team to 
host an online discussion (blog & Twitter based) which is then 
augmented by a live Google Hangout (with the authors of the paper 
if possible), and ultimately the audio from this is then extracted and 
supplemented to form the Journal Jam podcast.  The proceedings 
from the discussion are also curated into a summary paper that is the 
published back into the Annals as a peer reviewed publication.

http://emergencymedicinecases.com/journal-jam-podcast/
http://emergencymedicinecases.com/journal-jam-podcast/


�35

JGME Collaboration

ALiEM partnered with the Journal of Graduate Medical 
Education (JGME) in 2015. We launched the JGME-ALiEM 
Hot Topics in Medical Education in January 2015, which is 
essentially an online health professions education journal 
club. "What Makes a Great Resident Teacher" by Melvin et 
al. was selected for discussion, focusing on residents as 
teachers. The one-week online event generated a rich 
discussion on the blog and Twitter from residents and 
faculty across different health professions. It also featured 
the lead author Dr. Lindsay Melvin and resident-as-teacher 
expert Dr. Barrett Fromme on a Google Hangout on Air 
discussion. The curated discussion and web analytics were 
published back into JGME as a peer-reviewed publication. 

Because of the success of our first JGME-ALiEM Hot Topics 
journal club, this will continue as an annual series every 
January. The next one will be held in January 2016, 
featuring the JGME paper by Balwan et al "Use of Team-
Based Learning Pedagogy for Internal Medicine 
Ambulatory Resident Teaching". The ALiEM team 
comprises of Jonathan Sherbino, Catherine Patocka, Jeff 
Riddell, and Michelle Lin. We hope to continue growing 
our discussant pool from both within and outside of 
emergency medicine. Medical specialties share common 
problems in medical education, and this Hot Topics series 
aims to share our collective ideas to help solve them.

Team Lead: Jonathan Sherbino



�36

8

Scholarship in 2015
Articles published: 
Chan T, Thoma B, Lin M. Creating, Curating, and Sharing Lessons in Online Professional Development: 
The Medical Education in Cases Series experience.  Academic Medicine. 2015. 90(6), 785-789. 

Chan T, Joshi N, Lin M, Mehta N. (2015) Using Google Hangouts on Air for Medical Education: A 
Disruptive Way to Leverage and Facilitate Remote Communication and Collaboration. J of Grad Med 
Ed: June 2015. 7(2): 171-173. doi: http://dx.doi.org/10.4300/JGME-D-14-00545.1 

Chan TM, Thoma B, Radecki R, Topf J, Woo HH, Kao LS, Cochran A, Hiremath S, Lin M. Ten Steps for 
Setting Up an Online Journal Club. Journal of Continuing Education in the Health Professions. 2015 Apr 
1;35(2):148-54. 

Lin M, Sherbino J. Creating a virtual journal club: a community of practice using multiple social media 
strategies. Journal of graduate medical education. 2015 Sep 1;7(3). 

Rezaie SR, Swaminathan A, Chan T, Shaikh S, Lin M. (2015). Global Emergency Medicine Journal Club: A 
Social Media Discussion About the Age-Adjusted D-Dimer Cutoff Levels to Rule Out Pulmonary 
Embolism Trial. Annals of emergency medicine, 65(5), 604-613. 

Sherbino J, Joshi N, Lin M. JGME-ALiEM hot topics in medical education online journal club: an analysis 
of a virtual discussion about resident teachers. Journal of graduate medical education. 2015 Sep;7(3):
437-44. 

Trueger NS, Murray H, Kobner S, Lin M. Global Emergency Medicine Journal Club: A Social Media 
Discussion About the Outpatient Management of Patients With Spontaneous Pneumothorax by Using 
Pigtail Catheters. Annals of emergency medicine. 2015 Oct 31;66(4):409-16. 

Westafer L, Hensley J, Shaikh S, Lin M. Global Emergency Medicine Journal Club: A Social Media 
Discussion About the Lack of Association Between Press Ganey Scores and Emergency Department 
Analgesia. Annals of emergency medicine. 2015 May 21. 

Conference Presentations: 
Chan T, Paddock M, Grock A, Kulasegaram M, Yarris L, Lin M.  Determining the Reliability of the ALiEM AIR Score 
for rating educational online learning materials. Oral Presentation, presented by Mike Paddock.  International 
Conference on Residency Education, Vancouver, BC. October 2015. 

Chan TM, Thoma B, Purdy E, Luckett-Gatopoulos S.  Social Media And Critical Care (SMACC) Conference | Pre-
conference workshop on the Medical Education in Cases Series. June 2015. 

Joshi N, Grock A, Morley E, Swaminathan A, Ankel F, Branzetti J, Taira T, Yarris L, Lin M.  
“ALiEM AIR Series: Curating, Evaluating, and Monitoring Individualized Interactive Instruction Using Social Media 
Resources.” Best of the Best Abstracts Oral, CORD, 2015. Presented by Andrew Grock.  
Highest scoring innovation submission of CORD 2015 
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